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TU VIET TAT
Cong ty Cong ty ¢6 phan Thubc tha y Trung wong NAVETCO
CTCP Cong ty ¢ phan
TNHH Trach nhiém hitu han
BCTC B&o céo tai chinh
HPQT Hoi dong quan tri
BKS Ban kiém soat
CBCNV Céan b cbng nhan vién
BVQI Bureau Veritas Quality International
T chic Chang nhan chat lugng Qudc té Bureau Veritas
BVvC Bureau Veritas Certification
T chuc Chang nhan Bureau Veritas
WTO T4 chitc Thuong mai Thé gigi
TSLD Tai san luu dong
SXKD San xuét kinh doanh
PTNT Phat trién Nong thon
VSIP Khu céng nghiép Viét Nam - Singapore
LMLM Lo mém long mong
QA DPam bao chét luong
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I. THONG TIN CHUNG:

1. Thdng tin khéi quat:
Tén giao dich: CONG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO

Tén viét tit: Cong ty NAVETCO
Vén diéu 1&: 160.000.000.000 dong
Gidy chiing nhan diang ky doanh nghiép sb: 0300600417

* Vian phong:

Dia chi: Toa nha LIM, tang 22, sé 9—11 Tén Pirc Thing, P.Bén Nghé, Q.1, TP.HCM
Di¢n thogi: (028) 38225063

Fax: (028) 38225060

Website: www.navetco.com.vn

* Nha may:

Dia chi: Sé 28 VSIP Puong sé6 6 Khu
Cong nghiép Vigt Nam — Singapore,
Thi xa Thudn An, Tinh Binh Dwong
Dién thogi: (0274) 3763820

Fax: (0274) 3763824

* Trung tdm Tha y Cu Chi:

Dia chi: Sé 63 Pwong Ba Thién,
Xa Nhudgn Duc, Huyén Cu Chi,
TP.HCM

Dign thogi: (028) 37947720
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2. Tam nhin — sir mang:

SU MENH ) e TAM NHIN
GIATRICOT LOI .
Tré thanh Cong ty hang dau

“Trg thi dic lyc cha Ml

- Tin cay

: = chuyén sau trong linh
- Hiéu qua

vuc Nghién ciru san
- Hop tac Xuét vaccine, thudc
thay

nha chan nuoi”

3. Céc mdc thoi gian:

1955  Vién qubc gia vi tring hoc va bénh ly gia stc

1975 Ban quan quan ndng nghiép tiép quan, d6i tén thanh Vién thu y va
Bénh ly gia stc truc thuoc Tong Cuc Nong nghiép

1985  Poi tén thanh Trung thm Tha y Nam Bo

1989  Sép nhap véi Tram vat tu thu y thanh Cong ty Thudc thd y va Vat tu
tha y Trung wong 2 (tén tiéng Anh viét tat 1a NAVETCO)

1992  Doi tén thanh Cong ty Thudc Thi y Trung wong 2

2004  Chuyén doi thanh Cong ty TNHH mot thanh vién Thubc Thi y Trung
wong (viét tat 1a Coéng ty Thube Tha y Trung uong)
Nhan chizng nhan 1SO 9001:2000 do BVQI cip lan dau

2013  Chuyén ddi thanh Céng ty ¢6 phan Thudc Thu y Trung wong Navetco
(viét tit 1a Cong ty Navetco)
Nha may san xuit dwgc phdm dat tiéu chuin GMP-WHO tai
Binh Duong

2016  Nha may san xuat vac xin dat tiéu chuan GMP-WHO tai Binh Duong

2017  Thang 4/2017, Cong ty di doi tir 29 Nguyén Dinh Chiéu, P.Pakao,
Q.1, TP.HCM dén:
- B phan san xuét 1am viéc tai Nha may san xuat thudc tha y xin dat
tiéu chuan GMP-WHO, Binh Duong
- Bo phan vin phong 1am viéc tai Toa nha Lim, Tang 22, S6 9-11 Tén
buc Thing, P.Bén Nghé, Quan 1, TP.HCM

Trang 2
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4. Giay chirng nhén:

- Nha may san xuit duoc pham tai Binh Dwong di dwoc Cuc Thi y va BVC cap gidy
chang nhan GMP-WHO lan dau vao nam 2013, da duoc tai danh gia va cap giay chang
nhan mai.

- Nam 2016, Cyc Thu y da danh gia 1an du voi day chuyén ra chai vac xin Lé mém long
moéng va dugc cip Gidy ching nhan GMP-WHO cho lan danh gia nay.

- Nam 2017, BVC danh gia va dugc cdng nhan phd hop véi nhitng yéu cau dat tiéu chuan
GMP-WHO vé san xuét vac xin trong thd y.

- Phong thi nghiém va nha nuéi tht cong cuong doc tai Cu Chi ciing da dugc danh gia
phl hop véi cac yéu cau cua tiéu chuan 1SO 14644, cong nhan phong an toan sinh hoc cip
111 do Lién hiép cac Hoi Khoa hoc va Ky thuat Viét Nam cap.

- Gidy chang nhan Hang Viét Nam chit luong cao nim 2017 do ngudi tiéu ding binh
chon.

- Thang 12/2017, Phong Xét nghiém da dugc Van phong cong nhan nang luc danh gia sy
phl hop Vé tiéu chuan chét lugng (AOSC) danh gia vé linh vuc héa hoc, sinh hoc.

BUREAU VERITAS

Certification

CUCTHU Y )

‘/M . ) CONG TY CO PHAN THUOC THL:J Y
l\f Department of Animal Bealth ’/1 TRUNG UONG NAVETCO - CHI NHANH BiNH DUONG
N Al 28 VSIP, DUONG sOs, iCN V!E; NAMi.smGAPORE, PHU'ONG BINH HOA,
| ’ & - - THI XA THUAN AN, TINH BINH DUONG, VIET NAM.

Y GIAY/CHUNG NHAN THUGHANH TOFSANXUAT THUO( | ¥
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‘i % “5‘ v&i nhiimg yéu cdu cda tiéu chudn hé théng quan Iy sau day:
Z!‘l - Ty ‘?:"\ Tibu chudn

il CNJNC‘ \l’»\N r GMP WHO

B : Pham vi chimg nhdn
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LIEN HIEP CAC HOIKHOA HOC VA KY THUAT VIET NAN

CONG HOA XA HOI CHU NGHIA VIET NAM

VAN PHONG CONG NHAN NANG LUC DANH GIA SU PHU HOP VE TIEU CHUAN CHAT LUONG ik ki
u\‘\w Hoe V‘:,‘ w
; A A ; “5 :o,’" ot
CHUNG CHICONGNHAN ~ § Y/ : ke
3 y

AOSC

>

HOI DOANH NGHIEP HANG VIET NAM CHAT LUONG CAO

GHUNG NHAN

HugTh

PHONG THi NGHIEM, NHA NUOI THU CONG CUONG B(C
CONG TY CO PHAN THUOC THU Y TRUNG LONG NAVETCO

Dia chi. $063, dudmg Ba Thién, x4 Nnudn B, huyén Ci Chi, thanh phd HO Chi inh, Viét Nam CONG TY co PHAN
i duoe dénh gid va phi hop v céc yéu cdu cla tiéu chudn THUOC THU Y TRUNG UONG NAVETCO
DAT DANH HIEU
Iso 14644 HANGVIETNAMCH‘TLI”NG CAD 2017
DO NGUOI TIEU DUNG BINH CHON
NGANH HANG

NGANH THUC AN CHAN NUO! - THUOC THU Y
Linh v cong nhén: Phong an foan sinh hoc cép I

N N N NN N S N N N
N N N N~ VVQ\Y//A\VVG\\X//»\V)

M s6: VLAB-BSL-0057 TPHCM. ngay 2 thang 3 nam 2017
HOI DN HVNCLC
ACH TICH
s HOSC40871
b ] A A o s s s o s
Gaiden 1/ 3o AN AN AN N N N N N N Y Y NN

:@

5. Nganh nghé va dia ban kinh doanh:
a) Nganh nghé kinh doanh chinh:

NGANH NGHE KINH DOANH CHINH
* San xuat, kinh doanh thudc thi y, tha y thiy san.

* Nghién citu khoa hoc vé thi y, cic phwong phap chin dodn, phong chong
bénh cho dan gia stic, gia cam.
* Dy trir qudc gia vé thudc tha y, tha y thiy san.

Trang 4
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HINH ANH MOT SO SAN PHAM CONG TY NAVETCO

e~
|
TAl XANF
NAVET-VIFLUVAC CHUNG BG08

SUBTYPE HSN1
VO HOAT NHO DAU

Thé tich thyc: 100 mi - 200 €4 Chal: 1.000 libu

Ko C i g e G
Murks ten oy )OI,

-

NAVET - VIFLUVAC DICH TA VIT TE BAO VAC XIN TAI XANH

Dung phong bénh ciim Phong bénh dich ta cho vit, NHUQC PQC PONG KHO

ia ca H5N1 ngan, ngdng ... __CHUNG BG08_
el cam subtype FION ¢ e Phong hoi chimng roi loan

sinh san va ho hap trén heo

DICH TA HEO

TEBAO

NHUGC DOC DONG KHO
Cho: 25 liéu.

Y0 et gy e U0
Ikt 31 PO

DICH TA HEO TE BAO NAVET-BIOZYM NAVET-C-MIN
NHUQCKDH%C DONG Ngan can su phat trién cua vi || Bo sung vitamin C va cac
sinh vat co hai . s ALK
Phong bénh Dich ta heo cho ‘ ' acid amin thiét yéu
heo khée manh

Trang 5
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b) Pia ban kinh doanh va hé théng phan phai:

Thi truong cia Cong ty trai dai khap 63 tinh thanh trong ca nudc.

s
» kgl

”g,; - ngssin
N ~gN

® BINH PINH

«
& ) X s
N 2 s

* Chi nhanh Ha ngi:

Dia chi: S6 164 Phd Phuong Liét, Q. Thanh Xuén, Ha Noi
Dién thoai: (+84) 024.38691003

Fax: (+84) 024.36290393

Email: cnhanoi@navetco.com.vn

* Vin phong dai dién Mién Trung:

Dia chi: S5 91/9 Nguyén Thai Hoc, Thanh phd Quy Nhon,
Tinh Binh Pinh

Email: vpmientrung@navetco.com.vn

* Vin phong dgi dién Mién Pong:

Dia chi: Toa nha LIM, ting 22, s6 9 — 11 Tén Pirc Thing,
Phuong Bén Nghé, Quéan 1, TP.HCM

Dién thoai: (+84) 028 38225063

Fax: (+84) 028 38225060

Email: vpmiendong@navetco.com.vn

* Cita hing bdn 16 giGi thi¢u san phdm Vaccine — Thudc
thii y tai Cii Chi:

Pia chi: S6 63 Ba Thién, xd Nhuan Puc, H.Cu Chi,
TP.HCM

* Chi nhanh Mién Tay:

Dia chi: S6 23A Nguyén D¢, P.An Hoa, Q.Ninh Kiéu,
TP.Cén Tho

Dién thoai: (+84) 0292 3894336

Fax: (+84) 0292 3894336
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6. Doi tac:

MOQT SO POI TAC CUA CONG TY

'g Kyoritsu Seiyaku

A SANOF|I COMPANY

CONG TY MERIAL CONG TY KYORITSU

Nghién ciru, phat trién va san xut thuéc thu y SEIYAKU
hang dau the gii Cung cép dich vu tw van va thiét bi trong cac
linh vwc vé sinh, an toan

AnmalHealth ) OF QUEENSLAND

A U S TRALIA AUSTRALIA

THE AUSTRALIAN ANIMAL TRUONG DAl HOC
HEALTH LABORATORY QUEENSLAND - UC

La mét trong nhivng t6 chirc nghién clru va
(AAH L) giang day hang dau cua Uc, top 50 cta thé
Chuyén nghién ctru vé bénh cua gia suc, gia giGi
cam va an toan sinh hoc

Trang 7
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7. M0 hinh quan tri va by may quan ly:

HOI PONG QUAN TRI
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SO PO BO MAY TO CHUC
CONG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO
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8. Pinh huwéng phat trién:

* C&c muc tiéu cha yéu

- Xay dung cbng ty tro thanh don vi
vitng manh, dang trong hang dau céc

* Chién lwoc trung & dai han
- Nghién ctu, san xuat, kinh doanh:

+ Duy tri, 6n dinh chit lwong san pham.

doanh nghiép nghién ciru, san xuat, kinh

o + Hop tac, nghién cau, chuyén giao, san
doanh thuoc tha y tai Viét Nam. op tac, nghien cuu, chuyen giao, sa

Xuat cac loai vic xin méi, thay thé hang

- Tim kiém va m¢ rong thi truong ra nhap khau.

nuée ngoai. o
+ DPa dang hoa san pham.

- Xay dung céan bo, quan ly, kinh doanh, . . X . .
~ A Al + Pau tu phat trien thém nganh nghé
ky thuat va chuyén gia gioi.

khéc: san xuit bao bi, thice an gia suc ...
- X&y dung moi truong lam viéc chuyén o
< n + Tang cuong thuong mai dién tu.
nghiép.
+ Pau tu xdy dung nguon nhan luc
chuyén nghiép, dac biét chu trong trong

linh vuc nghién cau.

- Hién dai hoa cong nghé san xuit, da
dang hoa nganh nghé, nang cao chat
luong san pham véi gia ca hop ly.

9. Doi véi moi trwong, xa hoi va cong dong:

- V/6i tinh than twong than twong i, Cong ty van dong CBCNV tham gia dong gop xay dung
quy x6a d6i giam nghéo, tham gia cac hoat dong tir thién va an sinh x& hoi nhu ting qua tét cho
cac ho gia dinh kho khan trong dia ban Cu Chi va trong nganh Néng nghiép; xay dung 02 cén
nha tinh nghia tai Long An ¢4 téng gia tri trén mot tram triéu dong.

- Ung ho d6ng bao bi anh huong 1 lut, van dong CBCNV ung ho Quy “Vi Truong Sa than
yéu”.

- Xay dyng tinh quan dan nhu két nghia véi 2 tiéu doan tén ltra 57 va 94, cung cap tién mua
gidng bo, heo cho 2 don vi chin nuéi, nham nang cao khau phan an cho bo doi.

- Toan thé CBCNV Céng ty di dong gop hd tro kinh phi cho anh Poan Thé Cuong md tim, anh
la cong nhan lau nam thudc hoan canh kho khan.

- Thuc hién dung cac quy dinh cua thanh phd vé viéc chdng 6 nhiém mai truong. Thuc hién
100% ké hoach giam sat moi truong san xuat theo yéu cau cua tiéu chuan, Cong ty da xay dung
hé thdng xt 1y nudc thai va chat thai dap tng yéu cau vé bao vé méi truong.

- HG tro kinh phi cling véi cac nganh, dia phuong, gop phan tao méi trudng, van hoa, x& hoi
lanh manh, bén viing.
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10. Cac rui ro:

/Rﬁi ro vé kinh té

- Quy mo6 chan nuéi bi thu
hep, suc tiéu thu san pham
hang hoa giam.

- Su bién dong vé ti gia anh
huéng dén hoat dong xuit
nhap khau.

- Gia nguyén liéu dau vao
tang.

~

/Rtii ro vé kinh doanh \

- Thi truong trong nudc:
tinh trang hang nhai, hang
kém pham chat dang c6 xu
hudng gia tang.

- Thi truong nudc ngoai:
nang lyc canh tranh ddi dién
vé6i nhiéu thach thic khi nén
kinh té ngay cang mé cira.

Animal Health

/Rtii ro vé thién tai, d.ich\ /Rﬁi ro vé chinh sach ph:D
bénh lugt

Day 1a nhitng rai ro bat kha
khang, gay thiét hai cho
nganh Chan nu6i tha y, anh
huong 16n dén thi truong
tiéu dung, mat can d6i cung
Va CAu.

-

/ \cﬁa cong ty.

Céac chinh sach phap luat
dang trong giai doan hoan
thién cho phu hop su phat
trién nén kinh té khi Viét
Nam gia nhap Khéi Asean,
TPP,... Cac chinh sach nay
hién dang gay ra nhiing
phan ng tiéu cuc anh
huong dén tinh hinh SXKD

/
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Il. TINH HINH HOAT PONG TRONG NAM 2017:

1. To chirc va nhan sy :

a) Ban diéu hanh:

Ong PHAM QUANG THAI

Chuc vu: Téng Giam dbc

Nam sinh: 1962

Trinh d6 chuyén mén: Tién sy thd y, Ctr nhan kinh té

Qua trinh cong tac:

T 1986 — 1987: Can b6 kinh doanh

Tur 1987 — 1989: Bi bo doi

Tur 1989 — 1993: Truong dai di¢n Cong ty tai Ha Noi

Tir 1993 — 2000: Phé phong Ké hoach kinh doanh

Tir 2000 — 2003: Truéng phong Ké hoach kinh doanh

Tir 2003: Phé Giam dbc Cong ty kiém Truong phong Kinh doanh tiép thi
Tir 2004 — 10/2013: Chu tich kiém Tong Giam déc Cong ty

Tir thang 11/2013 dén nay: Cha tich HPQT kiém Tong Giam ddc Cong ty

S6 ¢6 phan nam gitr: 6.256.200 c6 phan
Trong do:
+ S& hitu ca nhan: 16.200 ¢6 phan
+ Pai dién sé hitu:; 6.240.000 c6 phan
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ONG TRAN XUAN HANH

Chuc vu: Ph6 Tong Giam déc

Nam sinh: 1957

Trinh d6 chuy@n mén: Tién sy tha y

Qua trinh cong tac:

Tir 1980 — 1983: Can bo kiém nghiém vic xin

Tir 1983 — 1989: Phé Ban Kiém nghiém

Tir 1989 — 1993: Phé Giam dbc Trung tdm Nghién ctu thi y
Twr 1994 — 1996: Hoc thac sy

Tir 1997 — 1998: Phé Giam dbc Trung tdm Nghién ctu thi y
Tir 1998 — 2002: Nghién ciu sinh tai Uc

Tir 2003: Phd Giam dbc Cong ty, Giam ddc Trung tdm Nghién ctu tha y

Tir 2004 — 10/2013: Ph6 Tong Giam ddc Cong ty, Giam d6¢ Trung tam
Nghién cau thu y

Tir 11/2013 — 3/2017: Phé Chu tich HDQT, Pho Tong Giam déc Cong ty,
Giam dbc Trung tam Nghién cau tha y

Ttir thang 4/2017 dén nay: Ph6 Tong Giam déc Cong ty

S6 ¢6 phan nam gitr: 2.115.700 c6 phan
Trong do:
+ S& hitu ca nhan: 35.700 cb phan
+ Pai dién s& hitu:; 2.080.000 c6 phan
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ONG DUONG MANH LAN

= -

) ¢ Chuc vu: Ph6 Tong Giam déc

ke

Nam sinh: 1961

r
‘ Trinh do chuyén mén: K§ su chin nudi tha y

Qua trinh cong tac:

Tir 1998 — 2000: Cén by Cira hang Ha Noi

Tur 2000 — 2005: Cira hang truong Cira hang ban 1¢ Ha Noi

Tir 2005 — 10/2013: Truong Chi nhanh Cong ty tai Ha Noi

Tu 11/2013: Thanh vién HPQT, Truong Chi nhanh Céng ty tai Ha Noi
Tir 12/2013 — 6/2014: Thanh vién HPQT, Giam dbc¢ Chi nhanh Ha Noi

Tur 7/2014 — 3/2017: Thanh vién HPQT, Ph6 Téng Giam déc Coéng ty
kiém Giam déc Chi nhanh Ha Noi

Tir 4/2014 dén nay: Thanh vién HPQT, Phé Tong Giam dc Cong ty

S6 ¢6 phan nam giir: 1.082.700 c6 phan
Trong do:
+ S& hitu ca nhan: 42.700 cb phan

+ Pai dién sé hitu; 1.040.000 c6 phan
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ONG HO CANH SON
Chutre vu: Giam dbc Tai chinh

Nam sinh: 1958

Trinh d6 chuyén mén: K§ su ké toan céng nghiép

Qua trinh cong tac:

Tir 1990 — 2001: Can bo phong Ké toén tai vu

Tir 2001 — 2010: Phé phong Ké toan tai vu

Tir 2010 - 2013: Phé Giam ddc Tai chinh

Tir 11/2013: Thanh vién HPQT, Pho Giam dbc Tai chinh

Tir 12/2013 — 3/2017: Thanh vién HPQT, Ké toan truong kiém Giam doc
Tai chinh

Tir 4/2017 dén nay: Thanh vién HDQT, Giam ddc Tai chinh

S6 ¢6 phan nam giir: 1.066.500 c6 phan
Trong do:
+ S& hitu ca nhan: 26.500 cb phan

+ Pai dién s¢ hitu: 1.040.000 c¢6 phan
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b) S6é lwgng can b, nhan vién:

Bang 1: Thong ké lao dong (tinh dén thoi diém 31/12/2017)

Chi tiéu S6 lwong (ngudi) Ty 18 (%)
I. Theo tinh chit hgp ddng lao déng 314
- Hop ddng c6 xéac dinh thai han 34 10,83
- Hop dong khong xac dinh thoi han 221 70,38
- Hop ddng dich vu 59 18,79

I1. Theo trinh d¢ lao dong

- Trén dai hoc 26 8,28
_ Pai hoc 125 39,81
- Trung cp, cao dang 62 19,75
- Khéc 101 32,17

¢) Chat lwong ddi ngii ngudi lao dong:

- B6i ngii can bo chuyén mon, can bd khoa hoc, quan ly: dat 100% trinh d6 dai hoc tro 1én.
Trong d6 c6 04 tién sy, 22 thac sy va hau hét can bo khoa hoc déu cé trinh do ngoai ngi, tin
hoc dép tng yéu ciu cong viéc.

- Poi ngil nguoi lao dong: 1a luc lwong déng dao nhat, c6 ki niang chuyén biét trong san xuat
ki thuat cao. Dinh ky duoc Cong ty bdi dudng dao tao nang cao trinh do tay nghé.

d) Chinh sach véi nguwoi lao dong:

Cong ty wu tién phat trién nguon nhan luc, xem ngudn nhan lyc 12 tai san, d6 1a nhan té
quyét dinh su thanh céng va phat trién bén viing caa Cong ty.

* Chinh sé&ch tuyén dung:

Cin ctr vao muc tiéu chinh séch chién lugc, Cong ty 1ap ké hoach chu dong tim ngudn nhan
lyc ¢6 nang lyc, sang tao, chuyén mdn nghiép vu gioi, co nguyén vong gin bo lau dai véi
Cong ty.

Tuy theo tirng vj tri cu thé, Cong ty dé ra nhitng tiéu chuan bat budc riéng.
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Déi vai céc vi tri quan ly, yéu cau tuyén dung khé khat khe, doi hoi phai cd kinh nghiém
cong téac, kha nang phan tich va phai yéu thich, chu dong trong céng viéc.

* Chinh sach dao tao:

Trong ndm 2017, Coéng ty da t6 chic hon 70 luot dao tao bén trong va bén ngoai cho cac
cap quan ly, k¥ su va lao dong truc tiép san xuat.

Ban GMP tb chuc nhiéu khoa dao tao, huan luyén co ban va chuyén sau vé 1SO, GMP,
GLP, GSP cho toan thé CBCNV ciing nhu cho timg nhém ddi twong cu thé, co co hoi tim
hiéu va chia sé thém nhitng kinh nghiém va thuc té trién khai tai cac don vi, qua d6 nhan
manh viéc san xuat va kiém soat chat lwong san pham mét cach dong nhat, dam bao san
pham dat tiéu chuan chét luong, an toan va hiéu qua cho nha chin nudi, dap wng Kip thoi céc
yéu cau cua khach hang va nhu cau thi trudng.

Tap huén vé an toan vé sinh lao dong, t6 chuc dién tip PCCC tai nha may cua Cong ty.

Déi véi cdp qudn ly:

Cong tac dao tao vé quan 1y ludn duogc chl trong. Cong ty thuong xuyén phdi hop véi cac to
chuc thuc hién cac chuong trinh ddo tao trong va ngoai nude dé nang cao kién thic, trinh do
nghiép vu chuyén mdn, chinh tri, phap luat cing cac ky niang khac nham hinh thanh doi ngii
nhan su quan ly, chuyén vién gioi hoat dong chuyén nghiép, dap tng yéu cau phat trién cua
Cong ty.

Thuc hién dao tao tai chd cho cac can bo tré, cir nhidu can bo theo hoc cac 16p cao hoc
chuyén nganh, cac 16p dao tao ngan han hoic tham gia hoi thao quéc té chuyén nganh dé
nam bt thdng tin nang cao kién thic, tham gia bién soan va hudng din kién thirc chuyén
mén cho cong nhan thi tay nghé.

Déi Véi lao déng tai cac phong chuyén mén:

Cong ty ludn tao diéu kién tham gia hoc tap vaoi nganh nghé chuyén mén phu hop véi yéu
cau cdng viéc, tich cuc nang cao trinh d hoc van, tay nghé, chinh tri, phap luat:

- Phéi hop véi ddi tac nhu Cong ty Merial — Phap dé dao tao va huéng dan mot sé can bo ky
thuat nhitng kién thac chuyén sau vé QA trong linh vuc san xuit vac xin gitp Cong ty san
XUt cAc san pham ngay cang dat chat lwong va 6n dinh.

- Thudng xuyén t6 chire cac khoa huan luyén cho doi ngii nhan vién Phong Kinh doanh —
Tiép thi va To xe, bdi dudng va nang cao kién thirc vé ky thuat chuyén mon. Pay 1a doi ngi
tiép xUc truc tiép vai khach hang, gidp cho khach hang nam duoc nhitng thong tin can thiét,
hiéu 5 tinh ning céng dung, viéc sir dung san pham NAVETCO.
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- Cong ty ludn tao diéu kién tham gia c4c 16p dao tao nghiép vu ngan han, trung han theo ké
hoach dao tao hang nam hodc dao tao dot XUét theo nhu cau Cép thiét cua don vi.

- Ngoai ra, Cong ty con xét hd trg hoc phi ddi véi cac CBCNV ¢6 nd luc tu dao tao phi hop
véi chuyén mon.

Déi Vi lao dpng truc tiép:

Cong ty thuong xuyén mé céc 16p bdi dudng tai chd (dao tao mai va dao tao lai) dé nang
cao, ndm viing trinh do tay nghé va su hiéu biét cua nguoi lao dong, dic biéc cac khoa dao
tao cu thé vé viéc van hanh trong qua trinh san xuat dé nguoi lao dong co thé thuc hién
chinh xéac, han ché sai st trong cac thao tac, y thic rd tim quan trong trong qua trinh san
Xuat, san pham dat chat luong tiy thudc kha nhiéu vao qua trinh nay.

Dao tao thong qua thyc tién: day 1a hinh thac giao viéc va theo dbi qua trinh xir ly cong
viéc, tao cho ngudi lao dong co sat véi thyc té, tich lity kinh nghiém trong céng viéc.

Nguoi lao dong ciing ludén dugc khuyén khich va tao diéu kién tham gia cac 16p dao tao
nang cao trinh d6 vé chuyén mén, ngoai ngit, tin hoc.

* Chinh sach dai ngo-

Véi muc tiéu tao moi diéu kién cho nguoi lao dong an tdm cong tac, gan bo lau dai vi vay
Cong ty ludn xem trong chinh sach dai ngo va lién tuc hoan thién.

Cong ty luén dam bao viéc 1am on dinh cho ngudi lao dong, diéu kién va moi truong lam
Viéc cta nguoi lao dong trong nhitng nam qua di dwoc quan tam cai thién dang ké nhu bé tri
noi lam viéc, trang bi cac thiét bi, dam bao cong tac phong ho lao dong chu dao. Cac ché do,
chinh sach ddi véi ngudi lao dong ciing duge quan tam thuc hién kip thoi, dép tng duoc
nguyén vong cua nguoi lao dong.

Chinh sach tién lwong dam bao phl hop véi ning luc va cdng viéc cia timg nguoi lao dong,
bén canh d6 Cong ty con c6 chinh sach thuong nhu sau:

- Thudng dinh ky thong qua cdng viéc dat hiéu qua cao, thanh tich tiéu biéu.

- Thuong do6t xuit thong qua cac dé tai sang kién, cai tién mang lai hiéu qua cao trong hoat
d6ng san xuat kinh doanh cua Cong ty.

- Thuong theo danh hi¢u thi dua ciia Nha nudc.

- Thudng bang nhiing chuyén tham quan — nghi mét trong va ngoai nuéc cho ngudi lao
dong.
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* Chinh séach phuc lgi:

T4t ca CBCNV déu duge dam bao thu huong cac ché do chinh sach phi hop véi Luat Lao
dong, Quy ché dan cha cua Cong ty. Hoat dong cong doan kha vitng manh, theo sét thuc té,
tam tu nguyén vong cua ngudi lao dong, chu dong cham lo bao vé quyén, loi ich hop phap
chinh dang cho moi ngudi. Céc ché d6 phuc lgi theo Thoa wéc lao dong tap thé da ky gitra
Cong doan va chinh quyén duoc trién khai thuc hién nhu:

- Trich nop bao hiém x4 hoi, bao hiém y té, bao hiém that nghiép, bao hiém tai nan lao dong
theo dung quy dinh cua phap luat.

- Kip thoi chi tra ché do 1am thém gio.
- Boi dudng 1am viéc o noi doc hai, ning nhoc, mdi nim Cong ty chi hang trim triéu dong
cho viéc bdi dudng doc hai.

- Ngoai ché do quy dinh, Cong ty con trg cap cho ngudi lao dong nghi huu khoan tién tir 40
triéu dong dén 85 triéu dong va duoc phép nghi trudc 01 thang hudng nguyén luong.

- Hang nam Cong ty t6 chac khdm stc khoe dinh Ky cho ngudi lao dong vai dich vu y té tht
nhat.

- Quan tdm cham lo sirc khoe va doi song cua ngudi lao dong: tang qua nhan cac ngay 18 Ion
trong nam, cham lo cho cic chau thiéu nhi, khen thuong hoc sinh gioi, hoc sinh c6 hoan
canh kho khan, vuot kho trong hoc tap véi s tién hang chuc triéu dong; to chic tham hoi
nguoi lao dong dm dau, thai san; chinh sach giap d& nguoi lao dong gap khé khin trong
cudc song; to chic cac hoat dong van hoa, vin nghé, thé thao lanh manh, ...

2. Tinh hinh du tw va thye hién cic dy 4n:
* Nha mdy dat tiéu chuan GMP — WHO tai Binh Duong:

Cong ty da xay dung 02 nha may san xuat vic xin va duoc phdm dat chuan GMP-WHO tai
Khu Coéng nghiép Viét Nam — Singapore, tinh Binh Duong véi tong vén dau tu khoang 400 ty
ddng. Bén canh d6 Cong ty van tiép tuc trién khai mot sé6 hang muc hoan thién cong trinh xay
dung tai nha may nhu:

- Xay dyng hoan thién nha vian phong lam viéc GMP-WHO, khu vyc Kiém tra chat luong va
Trung tdm nghién ctu thd y hién dai voi hé thdng ha ting k¥ thuat dong bo, hoan chinh, dam
bao phu hop quy hoach chung cho tong thé khudn vién nha may tai Binh Duong.

- Hoan thién phong ra chai thuc Beta-lactam, day 1a san pham méi dung trong thi y va tha y
thily san duge dau tu hang ty dong.
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- Hoan thién khu phdi tron va ra chai vac xin Lé moém long méng (hop tac véi Cong ty Merial
— Phép), Cong ty Navetco 1a don vi duy nhit dugc ddi tac chap thuan phdi tron va ra chai cac
san pham vac xin LMLM tai Viét Nam.

Cong ty Navetco hop tac véi Cong ty Hoa Lam dé khai thac xay dung khu dit 29 Nguyén Dinh
Chiéu, Q.1, TP.HCM, Chuyén muc dich st dung dét thanh dy an Khu Trung tam thuong mai,
van phong, can hd va khai cong xay dung vao thang 8/2017.

* Trung tdm Nghién cizu Thu y tgi Cu Chi:

Phong xét nghiém dat tiéu chuan ISO/IEC 17025 duoc trang bi nhiéu méay mac, thiét bi hién
dai. Vi phong xét nghiém nay Cong ty cé thé tu thuc hién viéc xét nghiém ma khong phai dua
ra ngoai dong thoi Cong ty ciing dugc phép thuc hién dich vu xét nghiém cho cac don vi khac.
* Dur an nghién ciru khoa hoec:

- Céc dy én thude B Khoa hoc va Cong nghé quan 1y nhu nghién ciru VAC Xin Ty huyét’trung
trf’iu pb nhii dau chﬁpg P52; vac xin Cum gia cam H5N1 va Chuong trinh san pham Quoc gia
Ve vac xin cim gia cam, ...

- Céc dy an do Bo Nong nghiép va PTNT quan 1y nhu nghién ciru vac xin LMLM, ...

- Cong ty ciing dé& nghi va dugc sy dong y cua Bo Nong nghiép & PTNT, Bo Khoa hoc va
Cong nghé cho phép tiép tuc thuc hién nhiém vu san xuét thir nghiém: “Hoan thién quy trinh
san xuat vac xin vo hoat nhii dau quy md cong nghiép phong bénh cim A/H5N1 cho gia cam
do céc bién chung méi gay ra tai Viét Nam” @6 1a vac xin phong bénh cho vat nudi cua Viét
Nam thudc Chuong trinh phat trién san pham qudc gia dén nam 2020.

- Nghién ciru va cai tién wng dung nhiéu san pham nham dap wng nhu cau thi trudng va phuc
VU San Xuat nang cao stc canh tranh.

- Céc du &n hop tac nghién ctiu voi nudce ngoai duoc trién khai ding tién d6 va dat hiéu qua cao
vé khoa hoc va dap ung yéu cau thyc tién.

* Dy &N dau tw mdy méc thiét bj:

Cong ty trang bi hé thdng may moc, day chuyen cong nghé hién dai dé nang cao chit lugng,
phat trién san pham méi pht hop voi nhu cau thi truong:

- Hoan thién hé théng tank ph61 tron ra chai khu vuc san xuat vac xin Merial.

- May tao hoi sach - 300kg/h duoc nhap khau tir An d9, sir dung trong day chuyén san xuét vic
Xin.

- Trang bi cho Trung tdm nghién cru ti am sau -70°C.

- Xe nang dong co dién nham dap ing qui mod cong sudt hoat dong ciia Kho bao quan thude tha
y du trit quoc gia.

- Trang bi céc thiét bi va hé thong phu trg dap ing dugce yéu cau san xuat va kiém tra chat
luong ctia Phan xuong san xuat dugc pham Non Beta-lactam va Beta-lactam.
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STT

3. SuKkién:

- Thang 4/2017 Cong ty tién hanh di doi tru sé, xudng san xuat tir 29 Nguyén Pinh Chiéu, Q.1,
TP.HCM di Khu coéng nghiép Viét Nam - Singapore, tinh Binh Duong, riéng khdi vin phong

1am viéc tai Toa nha LIM, s 9-11 Tén Prc Thang, P.Bén Nghé, Quan 1, TP.HCM.

- Thang 8/2017 Céng ty Navetco phdi hop véi Cong ty Merial (Phap) va Cong ty CP Thudc
Tha y TW Vetvaco t6 chirc L& ky niém 20 nim hop tac gitta Merial va Viét Nam tai TP.Ninh

Binh nhim muyc dich giao luu, trao d6i ky thuét.

- Thang 10/2017 Céng ty Navetco thanh l4p Phong Xét nghiém dat tiéu chuan TCVN ISO/IEC
17025:2007 véi doi ngii can bd co bé day kinh nghi¢m nham thuc hién cac ky thuat xét nghiém
vé cac san pham duoc tha y, duoc tha y thity san va véc xin phuc vu cho cong viéc nghién ctru,

san xudt, kinh doanh ctia Cong ty.

- Cong ty diéu chinh thay d6i Logo véi ndi dung
dinh kém thém nam 1955, day la nam bat dau cua viée
nghién ctru san xuat véc xin, 1a linh vuc quan trong ddi véi
Cong ty, viéc thay d6i Logo nham nang cao thuong hiéu,
khang dinh vi thé Cong ty voi bé day kinh nghiém so voi

cac ddi thi trén thi trudng.

4. Tinh hinh tai chinh nam 2017:
a) Tinh hinh tai chinh:

Bang 2: Tinh hinh tai chinh nam 2017

Chi tiéu

Tong tai san
Trong d6: - Tai san ngan han
- Tai san dai han

Téng von chu sé hitu
Trong d6: - Von diéu I¢

- Cé phiéu quy

- Trich quy

- LN sau thué chuea phin phdi

- Nguén kinh phi va cac quy

NAM 2016

1.013.759
610.579
403.179
248.060
160.000
(392,35)

42.690
22.796
22.966

NAVETCO

®

SINCE 1955

Animal Health

Pon vi: triéu dong

NAM 2017

1.039.082
544.464
494.618
281.085
160.000
(458,85)

63.272
34.899
23.374

Ty 1€ (%)
2017/2016

102,50
89,17
122,68
113,31
100

148,21
153,09
101,78
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Chi tiéu

Doanh thu thuan

Loi nhuan tir hoat dong kinh doanh

Loi nhuan khac

Loi nhuan truge thué

Loi nhuan sau thué

Ty suét lgi nhuan sau thué/ tong vén CSH
Ty suat loi nhuan sau thué/ von diéu 1é
Tra co tic

EPS

b) Caéc chi tiéu tai chinh chi yéu:

Bang 3: Chi tiéu tai chinh ctia Céng ty nam 2017

Céac chi tiéu

Chi tiéu vé kha néng thanh todn:

bVvT

triéu dong
triéu dong
triéu dong
triéu dong
triéu dong

%

%

%

bdng

NAM 2016 NAM 2017

713.290
63.307
(2.408)
60.899
48.087
19,39
30,05
13,0
2,559

788.998
73.936
14.439
88.375
68.604

24,41
42,88

15,0
3.647

Ty 1€ (%)
2017/2016

110,61
116,79
145,12
142,67
125,89
142,70
115.38
142,51

(Nguon: BCTC nam 2017 cia Cong ty NAVETCO)

Hé s6 thanh toan ngin han: TSLD/No ngin han

Hé s thanh toan nhanh:  TSLP - Hang ton kho

No ngin han

Chi tiéu vé co cdu vén:
Hé s6 No/Tong tai san

Heé s6 No/Vén chu so hitu

Chi tiéu vé néng lyc hoat dong:

Vong quay hang ton kho:Gia von hang ban/Hang tén kho binh quan

Vong quay tai san: Doanh thu thuan/Téng tai san

0,98
0,67

0,73
2,70

2,48
0,76
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Chi tiéu vé kha nang sinh 1oi:

Heé sd Loi nhuan sau thué/Doanh thu thuan 0,09
Hé sé Loi nhuan sau thué/Vén chu sé hitu (ROE) 0,24
Hé s Loi nhuan sau thué/Tong tai san (ROA) 0,07
Hé sé Loi nhuan thuan tir hoat dong kinh doanh/Doanh thu thuan 0,09

(Tinh toan theo BCTC nam 2017 cua Céng ty NAVETCO)

5. Co ciu cd dong, thay ddi von dau tu ciia chii s hiru:
a) Co cau co phan:
— Tong sé co phan phat hanh: 16.000.000 c6 phan
Trong do:

+ C6 phan tu do chuyén nhuong:  2.398.663 c6 phan

+ C6 phan han ché chuyén nhuong: 13.601.337 ¢6 phan
— Loai ¢6 phan: ¢6 phan pho théng
— Meénh gia: 10.000 dong/co phan (tinh dén thoi diém 12/12/2017)

Cong ty Navetco da dap ung ddy du cac tiéu chi dé thuc hién cac thu tuc dang ky luu ky chimg
khoan 1an dau dua c6 phiéu Cong ty 1én giao dich trén hé théng giao dich UPCOM. Vio ngay
13/12/2017, Cong ty chinh thirc giao dich ¢ phiéu trén S& giao dich Ching khoan Ha Nbi voéi
tong sb cd phiéu dang ky 1a 16.000.000 ¢ phiéu.

b) Co ciu co dong:

Bang 4: Co ciu co dong ctiia Cong ty nam 2017
(Tinh dén thoi diém 12/12/2017)

STT Co dong S6codong  S6 co phan Ty 1 (%)
1 Cbdonglatd chirc 04 12.786.937 79,92%
- Trong nudéc 04 12.786.937 79,92%
- Nudc ngoai - - -
2 Cb dong canhan 320 3.213.063  20,08%
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STT Co dong S6 co dong S6 ¢ phan
- Trong nudc 320 3.213.063
- Nudc ngoai - -
Téng cong 324 16.000.000

e) Tinh hinh thay déi vén dau tw cia chi sé hiru: khdng c6

f) Giao dich cé phiéu quy:

Ty 1€ (%)

20,08%

100%

Trong nam 2017, Cong ty chi c6 01 nhan vién thoi viéc, do d6 s6 ¢6 phan vu dai ngudi lao
dong duoc mua thém caia nhan vién nay s& dugc Cong ty mua lai 1am c6 phiéu quy (theo Nghi

dinh 59/2011/ND-CP ngay 18/7/2011).
S6 lugng ¢ phiéu quy tinh dén 31/12/2017: 34.500 c6 phiéu

Cong ty hién khong ting von diéu 1¢ va dang tu quan 1y s cd dong cho co dong cua Cong ty.

g) Cac chirng khoan khéc: khéng co.
I11. BAO CAO VA PANH GIA CUA BAN TONG GIAM DPOC:

1. Panh gia két qua hoat dong san xuit kinh doanh:

Mic di phai déi mat véi nhiéu rai ro anh huong dén hoat dong san xuat kinh doanh
nhung do diéu chinh chién lugc kinh doanh pht hop nén Cong ty di hoan thanh tot chi

tieu ké hoach nam 2017.

Bang 5: Két qua hoat dong san xuat kinh doanh nim 2017

STT Chi tieu Dg:hvi NAM 2016 NAM 2017
1 Téngdoanh thu trisuddng  714.478 790.141
2 Loi nhuan trugc thué triéu dong 60.899 88.375
3 Loinhuan sau thué triéu dong 48.087 68.604
4 Traco tic % 13 15

Ty 1€ (%)
nam 2017/
nam 2016

110,59
145,12
142,67

115,38
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STT

10

11

12

13

14

15

Bang 6: Bang chi tiét két qua hoat déng san xuit kinh doanh nim 2017

Chi tiéu
Doanh thu ban hang va cung cip
dich vu
Céc khoan giam trur

Doanh thu thuan vé ban hang va
cung cap dich vy

Gia von hang ban

Loi nhuan gop vé ban hang va
cung cap dich vu

Doanh thu hoat dong tai chinh
Chi phi tai chinh
Chi phi ban hang
Chi phi quan ly doanh nghiép

Loi nhuan thuan t hoat dong
kinh doanh

Thu nhap khac

Chi phi khac

Loi nhuan khac

Téng loi nhuan ké toan trudc thué

Chi phi thué doanh nghiép hién
hanh

NAM 2016

714.477.505.896

1.187.108.176

713.290.397.720

425.861.466.258

287.428.931.462

8.649.680.191
1.862.026.063
135.913.398.874

94.996.002.087

63.307.184.629

753.363.636
3.161.738.595
(2.408.374.959)

60.898.809.670

12.812.109.653

Pon vi: Bong

Ty 1€ (%)

NAM 2017 nim 2017/
nam 2016
790.141.033.913 110,59
1.142.730.838 96,26
788.998.303.075 110,61
467.460.920.952 109,77
321.537.382.123 111,87
7.621.171.160 88,11
600.648.814 32,26
184.935.947.135 130,07
69.686.112.087 73,36
73.935.845.247 116,79
20.597.272.728 -
6.158.606.502 194,79
14.438.666.226 -
88.374.511.473 145,12
19.770.103.595 154,31
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Ty 1€ (%)

STT Chi tiéu NAM 2016 NAM 2017 niam 2017/
nam 2016
16  Loi nhuan sau thué TNDN 48.086.700.017 68.604.407.878 142,67

(Nguon: BCTC nam 2017 cuiia Cong ty NAVETCO)

CAC KHOAN CHI PHI (1)

Triéu dong

6,159
6,000 |
5,000 4,864 ___ mChiphitaichinh
4,000 - | | chi phi khac
’ 3,161
3,000 - -
1,862

2,000 - | |
1,000 - 1 601 | |

2015 2016 2017

Trang 26



BAO CAO THUONG NIEN 2017

Cong Ty CP Thudc thi y Trung wong NAVETCO

Triéu dong

CAC KHOAN CHI PHI (2)

200,000

180,000

184,936

160,000

135,913

140,000

110,170

120,000

100,000

B Chi phi ban hang
Chi phi QLDN

94,996

80,000

60,000
40,000 -

20,000 -

2015 2016 2017

Triéu dong

DOANH THU THUAN

788,998

713,290

663,105
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LOI NHUAN SAU THUE

Triéu dong

Tinh hinh chi phi hoat dgng san xuit kinh doanh nim 2017:
- Chi phi tai chinh giam 67,74% so v&i nam 2016.

- Chi phi khac tang 94,79% so véi nam 2016.

- Chi phi ban hang tang 30,07% so v&i ndm 2016.

- Chi phi quan ly doanh nghiép giam 26,64% so v&i nam 2016.
Do nhirng nguyén nhén sau:

- L& chénh léch ty gia hdi doai.

- Khéng c6 chi phi xir Iy ng khong thé thu hdi.

- Nop phat vi pham hanh chinh

- Nop thué truy thu theo Quyét dinh cua thué.

- Chi phi bao hanh san pham, hang héa

- Chi phi khau hao tai san cé dinh.

- Chi phi dich vu mua ngoai, chi phi thué dat, thué phi va 1& phi giam dang ké.

Nam 2017, tinh hinh hoat dong san xuat kinh doanh cua Céng ty c6 nhiéu bién ddi nhu cha
trong tang chi phi bao hanh san pham, hang héa dam bao chét luong san phiam dén nguoi tiéu
dung, chi phi nhan vién ban hang giam 7,76% so v&i ndm 2016, chi phi khuyén mai ting khong
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dang ké tuy nhién Céng ty van hoan thanh vuot mac ké hoach di duoc Dai hoi ddng c6 dong
thong qua.

- Tong doanh thu dat 790 ty tang 5,33 % ké hoach nam 14 750 ty, ting 10,64% so Vi nam
2016.

- Loi nhuan sau thué tang 42,67% so v&i nam 2016.
2. Tinh hinh tai chinh:

Ban diéu hanh Céng ty luén y thuc trach nhiém trong cong tac quan Iy tai chinh, to chac hach
toan ké toan phu hop véi cac chuan muc ké toan va quy dinh caa phap luat. Cong tac quyét
toan tai chinh dugc quan tim, dam bao chinh xac, kip tién do, dung thoi gian. Thuc hién viéc
kiém toan cudi nam dung quy dinh.

a) Tinh hinh tai san nam 2017:

Bang 7: Tai san ctiia Cong ty nam 2017

Chi tiéu PVT Pén 31/12/2016 Pén 31/12/2017
Tai san ngan han dong 610.579.658.607 544.464.395.787
Tai san dai han dong 403.179.350.359 494.617.976.883
Téng tai san ddng 1.013.759.008.966  1.039.082.372.670

Theo bang s6 liéu trén, tong tai san cua Cong ty trong ndm 2017 ting 2,47% khong dang ké so
véi nam 2016, nguyén nhan:

Tai san ngan han giam 66 ty dong so véi nam 2016 do:

- Giai quyét duoc lugng hang ton kho.

- Thu duoc cac khoan ng cuaa khach hang.

Tai san dai han trong ndm ting 22,68% so véi nam 2016 (twong duong khoang 91 ty dong) do:
- Pau tw may moc thiét bi.

- Chi phi xay dung co ban dé dang: hoan thién mot sé cong trinh nha may san xuit va Kho bao
quan thubc thi y DTQG tai VSIP.

- Chi phi thué dét phai tra truéc tai VSIP va vin phong 1am viéc TP.HCM.

- Thuc hién du 4n dau tu vao cong ty lién két, lién doanh.
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b) Tinh hinh ne¢ phai tra:
Bang 8: Ng ciia Cong ty nam 2017

Chi tiéu PVT Pén 31/12/2016 bén 31/12/2017
No ngan han dong 617.499.245.523 556.496.937.700
No dai han dong 148.200.000.000 201.500.000.000
No phai tra dong 765.699.245.523 757.996.937.700

Tinh hinh ng phai tra trong nim 2017 giam 1% so v&i nim 2016 bao gdm cac khoan phai tra
cho nguoi ban, phai tra khéac, cac khoan ng va vay.

3. Nhirng cai tién veé co cau to chirc, chinh sach, quan ly:

Tinh hinh kinh doanh nim 2017 gap nhiéu khé khian, cac ddi thu canh tranh, nhat I1a vaccine
dugc ban vai gia rat thap nham chiém linh thi truong. Do d6 Cong ty can phai ¢ nhiéu nhan su
vé kinh doanh, chiam séc khach hang, nam ré nhitng bién dong thi truong dé Cong ty cé nhitng
quyét séch theo timg giai doan. Cong ty ciing da bo nhiém nhiéu can b vao vi tri cip quan ly
nham ting cuong kiém soét chat ché chat lwong cong viéc. Trong qua trinh san xuat, mot sé
nhan su cua cac don vi duoc chuyén dén céc bo phan phu hop véi chuyén mén va nhu cau san
xXuat.

Céc hé thdng quan 1y déu dugc tai danh gia va cong nhan nhu hé théng 1SO 9001, 1SO 14644,
ISO 17025, GMP-WHO. Céng ty da to chic va giam sat tot cac quy trinh san xuat va kinh
doanh theo dung noi dung tiéu chuan. Vi nhiing cdng nhan nay, Céng ty mang lai sy hai long,
su an tam caa khéch khi sir dung san pham dat uy tin chat lugng cao, sy tin tuong cia khach
hang rat quan trong cho su thanh cong caa Cong ty.

Ban Tong Giam déc ciing da chu trong dén viéc day manh cong tac nghién ctu khoa hoc gan
lién v&i phuc vu san xuat, thuc hién cac dé tai khoa hoc theo nhu cau doi hoi cua thuc té, tap
trung nghién cttu nhitng san pham méi mang tinh dén dau, ¢ tinh canh tranh cao va dugc thi
truong dén nhan nhu cac san pham chat lwong cao vé duoc va cac san pham vé tng dung cong
nghé sinh hoc. Sau thanh cong cia san pham NAVET-VIFLUVAC, san pham vaccine cim gia
cam NAVET-FLUVAC 2 di ra doi, dap Gng virus cm bién chung tai Viét Nam.

Xay dung mdi quan hé hop tac giita Cong ty va khach hang ngay cang gan bo théng qua cac
dot khao sat thi truong két hop tham hoi cham soc khach hang ddi tac.
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4. K& hoach phit trién trong nim 2018:

Dy b4o tinh hinh chin nudi van chua khéi sic trong nam 2018, thi trudng thudce thi y lai canh
tranh gay gat giira cac cong ty tac dong truc tiép dén moi hoat dong san xuét kinh doanh cua
Cong ty Navetco. Véi nhan dinh d6 Céng ty dua ra nhitng ké hoach, chinh sach, chién lugc
phét trién trong nam 2018 nhu sau:

a) Ké hoach nim 2018:

— Téng doanh thu: 814 ty dong

— Loi nhuan truge thué: 90 ty dong

— Tién luong binh quén: 18.000.000 déng/ ngudi/ thang
b) Ké hoach dau tu:

Hoan thién nha may san xuit Duoc pham Beta Lactam va ding ky gidy chung nhan caa GMP-
WHO, dua san pham tiép can véi thi truong trong nude ciing nhu Pong Nam A,

Ping ky chi dinh cia Bo NN va Phat trién ndng thon vé Phong xét nghiém dat tiéu chuan 1SO
17025.

Ping ky gidy chiang nhan 1SO 9001:2015.

Pay 1a nhitng gidy ching nhan rat quan trong dé san pham Navetco tiép can dé dang véi thi
truong trong nudc va qudc té.

c) Cac giai phap thuc hién:
* Nhom gidi phap vé thi trwong, sdn pham:

Doi mai cong tac marketing, tiép tuc nghién ctru da dang hda san pham, cai tién mau ma bao bi
chat lwong san pham nham nang cao gié tri thuong hiéu cua san pham dé hoi nhap trong thoi
budi kinh té thi truong canh tranh gay gat hién nay.

Bé&m st tinh hinh tiéu thu dé kip thoi bd tri ké hoach san xuét, chuan bi day du s6 lwong va chét
luong vat tu, nguyén vat liéu, hang hoa dap tng kip thoi nhu cau thi treong.

Tap trung xay dung hé théng khach hang, phat trién 6n dinh mang ludi phan phdi nhu cac dai ly
cap | cing véi céc hoat dong hd tro cho dai Iy cap 11, cap 111. Phat trién cac chinh sach nham
tang cudng mdi quan hé giita khach hang va Coéng ty, cing chia sé nhitng khé khan trong tinh
hinh canh tranh nhu hién nay.

Duy tri va phét trién hoat dong ciia nha may san xuat dat tiéu chuan GMP-WHO, nha may c6
quy mé thudc hang dau khu vuc Dong Nam A, day 1a lgi thé Cong ty mang lai nhiéu co hoi dua
san pham tham nhap thi truong nuéc ngodi, mé rong thi trudng xuat khau nham khai thac co
hiéu qua cong suat cia cac nha may ciing nhu 6n dinh va gia tang thi phan.
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T chuc céc budi hoi thao dau bo, bao gdm hoi thao khoa hoc va hdi thao thuong mai nham giGi
thiéu san pham dén tan nha chin nuéi, dau tu it nhung hiéu qua vira phd bién dugc kién thirc vé
str dung san pham cho nguoi tiéu ding, vira gisi thiéu duoc san pham méi.

Tham gia céc hoat dong trién 18m, hoi cho quéc té tim kiém khach hang nuéc ngoai két néi kinh
doanh.

* Nhom gidi phap vé tai chinh:
Tiép tuc can ddi nguon vén cho nganh nghé san xuat kinh doanh chinh.
Quan ly chat ché tai san, tién von, dau tu va tdn kho.

Quan ly no phai thu, no phai tra. Binh ky hang quy phai ra soat dé thu, chi theo quy dinh cua
Cong ty. Tinh hinh thanh khoan tét, khdng ¢ ng xau.

T4 chuc tt hé thong ké toan theo chuan muc quy dinh, phan anh day du, trung thuc va dap tng
yéu cau cac hoat dong kinh doanh cua Céng ty. Ban hanh quy trinh kiém k&, luan chuyén ching
tir, hach todn ké toan hang thang, quy, nim theo ding nién do.

Thuc hién day du yéu cau kiém toan: soat xét so b 6 thang dau nim va kiém toan cudi nim vé
thué, hang ton kho, ... ciia don vi kiém toan da duoc dai hoi co dong chap thuan.

Xay dyng hé thong kiém soét va quan Iy rui ro. Chu dong phan tich, danh gia va xay dung cac
bién phap phong ngura.

* Nhom gidgi phap vé nhan su:

Quy hoach va xay dung d6i ngti nhan lyc manh, tinh thong nghiép vy, nang dong sang tao, quan
ly gioi, nhay bén trong kinh doanh.

Doi méi hinh thuc tuyén dung va dao tao, tap trung dao tao doi ngil tiép thi, can bd nhan vién
chuy&n mon, cong tac vién.

C6 chinh sach dai ngd tot nham thu hat va giir duoc lao dong c6 ning luc.

* Nhom gidgi phap vé nghién ciu khoa hec

Xéc dinh khoa hoc va cng nghé déng vai tro chi dao, mang tinh dot pha, 1a dong luc then chét
dé phat trién nhanh va bén viing, nang cao ning lyc canh tranh cho Céng ty, Lanh dao Cong ty
da rat coi trong phét trién cong tac nghién cau khoa hoc va huy dong moi nguon luc dé day
manh cdng tac nghién ciu ung dung trong thoi gian toéi.

Cong ty luén bam sét dién bién tinh hinh dich bénh ngoai thuc té san xuat, co dinh huéng rd
rang va tap trung nghién ciru san xuat cac san pham phong chéng cac bénh mai, nguy hiém va
gay thiét hai lén cho nganh chin nudi nham dap ung yéu cau phong bénh cia ngudi chin nudi,
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gop phan vao chuong trinh phong chéng dich bénh dé bao vé dan vat nudi va sic khoe cong
dong.

Cong ty da va dang c6 ké hoach dau tu cac trang thiét bi va cong nghé tién tién nhu: sinh hoc
phan tir, cdng nghé gen, k thuat tai to hop, cdng nghé protein va cong nghé 1én men té bao dé
duy tri va nang cao ning luc nghién ctu, san xuat vic xin, dugc phim cia Cong ty.

Tham gia cac dot hdi thao, qua d6 trao ddi kinh nghiém, nim bit tinh hinh thuc té, dinh hudng
cac nghién cru don dau va quang ba san pham Cong ty.

Cac quéc gia Cong ty di va dang hop tac nhu: Uc, Canada, Nga, Nhat, Han Quéc, Trung Quéc.
Cong ty ludn tiép nhan tién bo khoa hoc trong va ngoai nudc, nghién ciiu tao ra cac san pham
chat lugng tét mang tinh canh tranh cao.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY:
1. Panh gia cia Hji dong quan tri vé cac mit hoat dong ciia Cong ty:

Ban diéu hanh Cong ty da trién khai thyc hién day di va kip thoi cac quyét dinh caa Hoi dong
quan tri, ludn bam sat nghi quyét cua dai hoi dong ¢ dong, cha dong lap ké hoach quan 1y,
diéu hanh tét vé& nghién ctu, san xuat va kinh doanh; cac chi tiéu thuc hién nhu doanh thu, loi
nhuan, ndp ngan séch cia ca nim déu ting so v6i ké hoach dé ra; thuc hién diy du nghia vy doi
véi Nha nuéc, phat huy hiéu qua bo may té chic va quan ly cia Cong ty.

Vé mit kinh doanh:

V6i nhidu nam kinh nghiém lam viéc trong linh vuc san xuét, kinh thudc tha y, tha y thuy san,
c6 tm huyét va nim bat kip thoi nhu cau cua thi truong, Cong ty da dé ra cac chinh sach ban
hang phu hop, gitip doanh thu dat duogc kha cao so véi nam truge. Cong ty hién dang san xuat
hon 100 san pham duoc thd y va thl y thay san bao gém thudc tiém, thubc nuéc dang udng,
thudc bot va thube pha tiém.

Vi tiéu chi giir chat lugng san pham ludn 6n dinh 13 yéu té then chét dé giir viing va phat trién
thi truong, Cong ty da dao tao doi ngil can bo tiép thi ngay cang chuyén nghiép hon, chu trong
day manh cong tac tiép thi luén gan két gitta Cong ty voi khach hang dé dat hiéu qua cao nhét.

Cong ty di trang bi 7 xe tai lanh chuyén dung, dam bao chét luong hang héa trong qua trinh
chuyén cha va phuc vu cho viéc phan phéi san pham dén cac khach hang kip thoi, dung thoi
gian yéu cau.

Cong tac xuat khau, kim ngach xuat khau nam 2017 giam 11% so v&i nam 2016. Cong ty van
dang tim kiém ddi tic nudc ngoai dé két ndi kinh doanh. Hang chuc cong ty doi tac da tim dén
Cong ty tir cac nudc nhu Indonesia, Banglades, Pakistan, Myanma, khdi cac Vuong Quéc A
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rap théng nht,... va Cong ty van dang nghién ctru phét trién san pham pha hop véi yéu cau dbi
tac nudc ngoai.

V& mit tai chinh:

Viéc quan ly sir dung ngudn vén nha nude duoc thuc hién nghiém tdc va hiéu qua. Cho dén
nay, ngudn vén nha nudc khdng nhitng duoc bao toan ma con ngudn vén chi s¢ hiru da gia
tang dang ké.

Cong ty khong cé cac khoan ng phai thu khé doi cling nhu khong c6 no phai tra qua han. Cac
s6 liéu tai Bao céo tai chinh phan &nh trung thuc, hop 1y tinh hinh tai chinh ciing nhu két qua
san xuat kinh doanh va luu chuyén tién té phi hop vai chuan muc ché do ké toan Viét Nam va
cac quy dinh hién hanh cé lién quan.

Vé mit té chic:

Ngudn nhan lyc caa Cong ty c6 do tudi binh quan: 40 tudi, 1a do tudi liy dwoc nhiéu kinh
nghiém chuyén mén, c6 kha nang lam viéc, sic chiu dung cao. Bén canh dé, ngudn nhan luc co
trinh do tir cao dang, trung cap tré 1én chiém hon 60%.

Cong ty da sip xép hop 1y lao dong, boé sung nhan sy c6 kha ning, kinh nghiém tai mot sb
phong quan trong cua Cong ty.

Thu nhap cia ngudi lao dong 6n dinh, doi séng vat chat va tinh than duoc chim lo day du gidp
cho nguoi lao dong an tam va céng hién cho Cong ty.

Vé mit nghién ciu:

Trung tam nghién ctru thd y ciia Cong ty ¢6 nhiém vu nghién ctiu vé bénh cho gia slc gia cam;
cai tién san pham va phat trién cac san pham méi va hop tac nghién ciu véi cac to chic trong
va ngoai nudc, ¢ trach nhiém tiép nhan cong nghé phuc vu cho cong tac nghién cau san xuat
vic xin va cac ché pham sinh hoc. Hién nay, Trung tim nay con dam nhan vé véan dé dich té
cuia ca nude dic biét 1a cac tinh dong bang séng Ciru Long.

Cong ty da thuc hién thanh cong cac dé tai cdp nha nudc va da dua vao san xuat. Vao thang
3/2017 Bo Khoa hoc va Cong nghé da cong nhan két qua thuc hién nhiém vu khoa hoc va cong
nghé cip qudc gia “Nghién ciru san xuat vac xin vo hoat nhii dau phong bénh cim A/H5N1 cho
gia cdm do bién chang méi gay ra tai Viét Nam” thuéc Chuong trinh phat trién san pham quéc
gia dén nam 2020 va Vic xin cim Navet-Fluvac 2 1a san pham cua du an nay. Pay 1 san pham
dat chat luong cao, c6 nhiéu uu diém phuc vu phong chong bénh cam cho dan gia cam & nudéc
ta.

Pén nay Cong ty dd nghién ctru cai tién va phat trién thanh cong rat nhiéu san pham vé vic xin,
khang thé, sinh hoc va dugc pham dat chat luong cao, trong d6 c¢6 vic Xin quan trong ding
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trong cac bénh maéi nguy hiém & nude ta nhu: Vac xin tu huyét trung trau bo nhii dau chung
P52, Vic xin cim gia cam H5N1 nhii dau, Vac xin cim gia cam Navet-Vifluvac phong bénh
clim gia cam do virat cam H5N1, Viéc xin dich ta heo trén té bao, Vic xin heo tai xanh phong
hoi chimng réi loan hd hap va sinh san trén heo.

Cong ty da lam cha dugc mot sé cdng nghé ap dung cho san xuét véc xin va ché pham sinh hoc
nhu: Cong nghé nudi cdy I&n men vi sinh vat, nudi cdy té bao xo phoi va té bao dong, cong
nghé dong kho vic xin, cdng nghé gen san xuat protein téi t hop, ...

V& mit san xuét:

Trong thoi gian qua Cong ty da dau tu nhiéu trang thiét bi hién dai phuc vu cho san xuat nhu;
may tao nhii twong tri gid gan 6 ty déng, may dong kho cong suat 16n tri gia gan 10 ty dong,
may gy nhidm tring tri gia hon 4 ty dong, hé thdng ra chai, dan nhan tu dong, ... Cac may moc
nay hoat dong t6i da cong suat, tao ra nhirng san pham chét luong dap wng tét cho hoat dong
san Xuat.

Cong ty san xuat dugc 24 san pham vic xin va hon 100 san pham duoc dugc dong goi voi
nhiéu quy cach khac nhau phu hop véi yéu cau cua nha chin nudi. Cac 16 san phém déu duoc
kiém tra chat lugng tu dau cho dén tung cong doan san xuét trude khi xuit xuong, ddm bdo
chat lugng san pham dén tay nguoi tiéu dung.

2. Panh gia cia HPQT vé hoat dong ciia Ban Tong Giam ddc cong ty:

Ban Tong Giam ddc va doi ngii quan ly 12 nhitng nguoi ¢6 ning luc, doan két, véi tinh than
trach nhiém cao, luén tuan tha, thuc hién nghiém tac Nghi quyét, Quyét dinh cua Dai hoi dong
co dong va Hoi dong quan tri.

Ban Tong Giam déc da chi dao, diéu hanh moi hoat dong ciia Cong ty theo diing ké hoach san
xuit kinh doanh va dinh huéng dau tu phat trién di duoc Dai hoi ddng cd dong thong qua.

Chu dong thuc hién viéc day manh cong tac thi trudng mot cach tich cuc, tim hiéu thi truong,
cham séc khach hang, dua ra cac quyét dinh kip thoi nham dap tng yéu cau thi truong.

Dinh ky hang thang td chuc cac cudc hop giao ban phd bién vé san xuat, kinh doanh cac quy
dinh, chu truong, chinh sach cia HPQT.

Thyc hién viéc dao tao nguon nhan lyc cho Cong ty, dam bao thu nhap cho nguoi lao dong.

Trang 35



BAO CAO THUONG NIEN 2017
Cong Ty CP Thudc thi y Trung wong NAVETCO

V. QUAN TRI CONG TY:

1. Hoi ddng quan tri:

a) Thanh vién va co ciu cta Héi dong quan tri:

Bang 9: Co cAu Hi ddng quan tri nam 2017

Chirc danh tai

STT Ho tén ]
cong ty

Chu tich HDQT

1 Pham Quang Thai . o
Tong giam doc

Thanh viéen HBDQT

2 Duong Manh Lén .2 L
Pho tong giam doc

Thanh viéen HBDQT

3 Ho Canh Son , .
Giam doc Tai chinh

4 Nguyén Hiéu Lim  Thanh vién HDQT
b) Céc tiéu ban thudc Hai dong quan tri:

HPQT chua thanh 1ap céc tiéu ban.

¢) Hoat dong caa Hoi dong quan tri:

S6 c6 phan c6 quyen biéu quyét

Pai dién
S& hiru

6.240.000

2.080.000

2.080.000

1.872.437

Sé hiru ca

nhan

16.200

42.700

26.500

Téng cong

6.256.200

2.122.700

2.106.500

1.872.437

39,10%

13,27%

13,17%

11,70%

HDPQT ciing thdng nhat thyc hién ké hoach san xuat kinh doanh ciia nam 2017 di dugc Dai hoi

dong c6 dong thong qua va ghi vao Nghi quyét.

Trong nim, HPQT d chi dao va giam sat Ban diéu hanh Céng ty to chic trién khai thuc hién
t6t nhitng noi dung caa nghi quyét, quyét dinh cia HDQT dén ting cac bo quan ly, phong ban.

HDPQT di nghiém tic t6 chirc cac phién hop thuong ky nham dé ra cac chi truong ding dan
cho Céng ty hoat dong dung phuong hudng va hi¢u qua.
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2.
a)

STT

1

2

3

b)

Ban Kiém soat:
Thanh vién va co cAu caa Ban kiém soét:

Bang 10: Co ciu Ban kiém soat nim 2017

X S6 ¢6 phan co Ty 1é 56
Ho tén Chirc danh s Lz r .
guyen biéu quyet hiru
Nguy&n Thi Hong Hoa Truéng ban 13.500 0,084%
Lé Tran Thanh Tram Thanh vién 5.900 0,037%

Cong Huyén Ton Nit My Lien ~ Thanh vién _ _

Hoat déng ciia Ban kiém soéat:

Trong nam 2017, v&i nhiém vy duoc Dai hoi dong co dong phan cong, BKS da thyc hién duoc
mot s6 cong Viéc sau:

3.
a)

Tham du day da cac cudc hop giao ban do Ban diéu hanh to chuc.

Giam sat, kiém tra viéc quan Iy va thuc hién cac muc tiéu kinh doanh caa nim 2017 cua
HPQT va Ban diéu hanh, kiém tra tinh hop phap, hop 1y cua cac hoat dong kinh doanh
trong nam 2017 theo cac Nghi quyét cua Pai hoi dong co dong.

Kiém tra tinh hop ly, hop phap, tinh trung thuc va mirc do can trong trong to chac cong tac
ké toan, thong ké va lap Bao céo tai chinh. Cu thé, xem xét Bao céo tai chinh nam 2017 da
duoc soat xét va kiém toan bai Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém
toan Phia Nam (AASCS).

Hoat dong cua Ban kiém soét ludn c6 su hd trg tich cuc tir HDQT, Ban TGP va cac phong
ban. Hoat dong cua Ban kiém soat c¢6 tinh doc lap khdng gay can tré cho hoat dong SXKD
ctia Cong ty. Méi quan hé trong phdi hop 1am viéc gitra HDQT, Ban TGD va Ban kiém soét
la phu hop véi chuan muc, Luat doanh nghiép va Biéu 1 Cong ty.

Ciac giao dich, thu lao va cac khodn lgi ich cia HPQT, BTGD, BKS:
Lwong, thwéng, thu lao, cac khoan lgi ich cia HPQT, BTGP, BKS:

Pugc ap dung theo Nghi dinh sé 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu vé viéc
quy dinh vé lao dong, tién lwong, thu lao, tién thuong ddi vai Cong ty c6 ¢o phan, von gop
chi phdi ciia Nha nudc.
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b) Hep ddng hoic giao dich véi co6 déng ndi bd: khong co.
V1. BAO CAO TAI CHINH:
Bio cdo tai chinh dwoc kiém toén:

B4o céo tai chinh d3 kiém toan nim 2017 duoc cdng bd theo quy dinh vé cong b thong tin cua
cong ty dai chung va dugc dang tai trén website caa Cong ty la: www.navetco.com.vn.

Pai dién theo phap luat caa Cong ty
CHU TICH HPQT

Pham Quang Thai

(Da ky)
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